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KINNARPS, THE LEADING SUPPLIER OF OFFICE 
FURNISHING SOLUTIONS IN SCANDINAVIA AND 
THE SECOND LARGEST IN EUROPE, SET UP 
OPERATIONS IN BRAZIL IN MARCH THIS YEAR.

he company, which has an annual 
turnover of EUR 400 million, is repre-
sented in 40 countries and has some 
200 showrooms spread throughout 
the world. In Scandinavia, Kinnarps 

has a market share of 55% in Sweden, 30% 
in Norway and 16% in Denmark. In terms of 
office chairs alone, it is the leader in Europe, 
topping the USA’s Steelcase. 

Kinnarps do Brasil Ltda. is led by Börje 
Jerner, who has years of experience from 
both the industrial and financial sectors in 
the local market.

Jerner believes there is a great market po-
tential for Kinnarps products as Brazil’s lead-
ing suppliers of office furniture tend to be 
expensive. Furthermore, Kinnarps furniture 
is of the highest quality and the company 
offers integrated solutions while assuming 
responsibility for the entire chain, all the way 
from the requirements analysis to ensuring 
that the products are correctly placed on site 

and maintained during their long lifetime. 
“We provide tools for our customers to in-

crease profitability through improved efficien-
cy, cost savings and better performance. Local 
subsidiaries of existing Scandinavian customers 
have already given us plenty of positive feed-
back. They can now have the same furniture as 
their respective head offices and colleagues in 
Europe. Once you have been working in a Kin-
narps chair you know the difference.”

All the furniture at Swedcham as well as 
the Swedish Trade Council in São Paulo is from 
Kinnarps. So basically Kinnarps already had 
(and still does!) two showrooms in São Paulo 
before setting up operations in this country.

Jerner noted that Kinnarps is a wholly 
owned family company that was set up by 
Jarl Andersson and his wife Evy when they 
founded their furniture factory in 1942. The 
company is owned and run by the family to 
this day. Jarl’s workbench stands in the foyer 
of Kinnarps’ main office in Sweden as a re-

minder of the company’s origins and history.
The company is named after the Anders-

sons’ home town Kinnarp, a small city which is 
located in the Falköping Municipality in Västra 
Götaland County. There are five production 
sites in Sweden, and the company employs a 
total of 2,200 persons, some 800 of whom are 
outside of Sweden—mostly in Europe. 

There are three brands: Kinnarps (the 
largest one with seven decades of experi-

Kinnarps starts operating in Brazil
By Laura Reid
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ence), Materia and Skandiform—the latter 
two complementing the former with vari-
ous types of lounge, meeting and conference 
furniture plus accessories with experimental 
and creative design. Skandiform also has 
special product lines for care and education. 
Renowned designers from all the Scandina-
vian countries vouch for Kinnarps’ edge as 
opinion leader in design and ergonomics. 
Kinnarps also has an extensive network of 
specially selected partners with expertise in 
fields such as acoustics, lighting and audio-
visual technology.

“When analyzing the feasibility of this 
market investment, consulting firm Brazilian 
Business Partners - BBP (a member of Swed-
cham) was instrumental in developing the 
market study and sales & marketing strate-
gies,” said Jerner.

“We identified the market potential here 
as large and we found that we could be com-
petitive in terms of prices,” he added. “Now 
we provide our customers with the oppor-
tunity to buy Kinnarps furniture in the local 
currency, the “Real”, without import bureau-
cracy at the same price of locally produced 
furniture of prime brands.”

Among many other products, Kinnarps 
offers the market anatomically designed 
swivel desk chairs aimed at providing the 
maximum comfort, with a control panel on 
each side, allowing the user to fine-tune the 
chair while seated and create the perfect sit-
ting position. “These chairs have a back rest 
and seat that move completely indepen-
dently, imitating natural movements of the 
human body,” Jerner pointed out.

“While working seated, you maintain 
completely different positions depending on 
your activities. When you write by hand you 
tend to lean forward, while working on the 
computer you sit upright and when speaking 
on the phone or with a person in your visit-
ing chair you lean backwards.”

Another important factor is that “studies 
show a definite link between ergonomics and 
profitability”, the executive went on to say. 
“Comfort at work means reduced absence 
due to back problems, for instance. This is 
an effective way of attracting and retaining 
employees and improving communication, 
which leads to increased efficiency all day 
long. Therefore, acquiring Kinnarps products 
is an investment in maintaining human re-
sources and sustainable results. This is why 
we have obtained such a strong position in 
Scandinavia, known for its focus on health, 
performance and work ethics.”

Kinnarps’ furnishing solutions allow for 
an optimal use of office space, which also 
means increasing efficiency and reducing 
rental costs in the long run. Besides the ergo-
nomic desk chairs, the company produces ta-
bles that can be lowered and raised, so called 
sit-stand tables. “People with back problems, 
for instance, can choose to spend part of the 
day working at the table while standing in-

stead of sitting. Standing keeps one awake 
and alert, especially after lunch!” jokes Jerner. 

According to the executive, nowadays 
most offices in Scandinavia provide this type 
of table—which however might take some ef-
fort to introduce on the Brazilian market due 
to cultural differences. “This kind of table is 
seen here more as a luxury for management,” 
he added. “Another cultural difference is that 
in Europe we use wood veneer for cover-
ing tables rather than melamine laminates, 
which is a plastic material, and this is also 
seen more as a product for management. 

“In Brazil, melamine laminates are used 
by normal staff, whereas in Europe wood is 
seen as a more natural and environmentally 
friendly material for office tables. We do of 
course offer melamine laminates as well, 
when this is requested by our customers. One 
of the reasons for the hesitation to use wood 
veneer for staff in Brazil is that this material 
as provided by local suppliers is considered 
softer than melamine. The Kinnarps sur-
face treatment including the lacquer pro-
cess makes the wood veneer as durable as 
melamine. Standing evidence of this are the 
meeting tables as Swedcham, which during 
the past three years has received daily visits 
by laptops without showing even a scratch.”

“All the wood used by Kinnarps comes 
from certified forests in Europe and North 
America,” Jerner stressed. “Kinnarps works in 
close cooperation with the Forest Steward-
ship Council (FSC), having obtained all envi-
ronmental certificates, and it reuses material 
rather than recycles.”

Kinnarps assumes responsibility for ev-
erything from raw materials and produc-
tion to the delivery and installation of its 
integrated furnishing solutions—which is not 
only convenient and cost-effective for its 
customers but also environmentally friendly. 
One example of the company’s environmen-
tal way of thinking is that it uses blankets 
as packaging, never leaving any packaging 
behind at the customer’s premises, and it re-
uses the blankets over and over again.

The Kinnarps brand name stands for de-
sign, quality, comfort, durability and environ-
mental awareness. Many years in the industry, 
extensive product know-how and financial 
stability are values much appreciated by both 
the company’s long-standing and new cus-
tomers throughout the world. “For a number 
of the Scandinavian companies present in 
Brazil we have been a preferred supplier for 
some 50 years at their home bases.”              

Kinnarps starts operating in Brazil

Börje Jerner
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Swedcham News

Come hold events
at the Chamber!

Come get to know the Chamber’s 
facilities! Here you can hold meetings, 
presentations, trainings, happy hours, etc. 
in great comfort and with an excellent cost-
benefit ratio.

With five personalized options, Swedcham 
also has a complete videoconference system 
with Wi-Fi, cable access to the Internet, 
modern sound equipment, projectors and a 
wide screen, all this included in the space 
rental value, now with a discount of up 
to 50%! For more details, please contact 
eventos@swedcham.com.br

Thank you,
Pastor Olof!

As this magazine was going to press, the 
Chamber was organizing a special Happy 
Hour to bid farewell to Pastor Olof Olsson 
and his wife Marie from the Scandinavian 
Church in São Paulo. The event was sched-
uled for September 16 at Swedcham’s prem-
ises on Rua Oscar Freire.

Olof, who arrived in Brazil around five 
years ago to head the Scandinavian Church 
for Brazil and Argentina, was to leave this 
country at the end of September for Florida, 
where he will set up a Scandinavian Church. 
This will be yet another challenge that will 
most certainly be met again with great com-
petence by Olof, whose missions prior to Bra-
zil included the Grand Canary Islands, Aus-
tria, Bangkok and his native Sweden.

On the occasion of the Pastor’s farewell, 
the Chamber was to start distributing its 
much-awaited Yearbook 2009, which is free 
for members. Non-members wishing to ac-
quire the Yearbook are asked to please con-
tact Swedcham.

We wish to take this opportunity to thank 
Olof for his great work as head of the Scandi-
navian Church here and wish him and Marie 
Godspeed and all the very best in their new 
venture in the United States!

Networking
Luncheons

Since the last edition of our magazine 
came out in June, the Chamber has held three 
successful, well-attended networking lunch-

Visit to new
Alfa Laval plant

Swedcham’s Human Capital Commi-
ttee organized a visit to Alfa Laval’s new 
factory in the State of São Paulo on 
September 15, as this magazine was going 
to press.

Alfa Laval, which operates in more than 
50 countries, manufactures a wide range 
of equipment, systems, and services for 
liquid/solid separation, heat transfer and 
treatment, and fluid handling. All these 
technologies are of great significance for 
industrial companies and Alfa Laval holds 
leading global market positions within its 
fields of technological expertise.

(Left to right), Marcos Cordeiro of Max 2, Helena 
Backlund, Paulo Nigro, Managing Director of Tetra 
Pak do Brasil, and Swedcham Executive Secre-
tary Jonas Lindström at the August 6 Networking 
Luncheon.

eons: on July 1, August 6 and September 10.
These luncheons are always an excellent 

opportunity to meet and talk with other 
Swedcham members and friends in an 
informal atmosphere with delicious food! 
The events attract on average around 30 
people.

The venue for the last three luncheons 
was the Hillman Bistrô at the Hotel George 
V on Alameda Casa Branca in São Paulo’s 
pleasant Jardins area. The restaurant was 
named in honor of J. R. Hillman, an American 
designer who created the famous George V 
Paris project in 1928, to this day an icon of 
the famous French “savoir-vivre”.
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•	First Personal Studio – The only gym in São 
Paulo that offers personalized service to its cli-
ents as it believes in individualized work.

•	FlexLink Energia & Negócios – Global pro-
vider of solutions for production logistics for 
manufacturing industries.

•	Globale Agência de Viagens, Consultoria 
em Opções de Turismo – Consulting, support 
and full service programs in tourism such as 
tour packages and excursions, among others.

•	Hudson Legal Talent – Leading provider of 
permanent recruitment, contract professionals 
and solutions to talent management through-
out the world.

•	Neuroclínica Barretos – Private clinic in the 
city of Barretos in São Paulo State, specializing in 
the care of patients with neurological disorders 
and examinations of clinical neurophysiology.

•	Pinheiro Neto Advogados – One of the 
largest law firms in Latin America and one of 
the most traditional of the country.

•	Primeway – Offers solutions for the Internet 
in the areas of e-business, content management, 
development of customized solutions with web 

technology and relationship programs.

•	Saab International Brasil – Saab develops 
solutions for the Brazilian Armed Forces in dif-
ferent areas, such as radar and weapons sys-
tems, camouflage and training equipment.

•	Svensk Företags Förmedling – Leading 
business broker organization in Sweden. 

•	Vecsa International Security Systems – 
Official representative of Troax, Fichet-Bauche 
and SecureLine in Brazil. Specializes in security 
solutions and physical security perimeter.

•	Vocalis: Voz e Expressão – Consulting and 
training in communication, with emphasis on 
vocal expression and vocal health.

Individual:
Simon Viktor Wiberg
Dirceu Amadio
Fredrik Berggren
Per Tuve Martell
Ataide Yassuto Komatsu
Rodrigo Perrone de Almeida
Aline Cerqueira Brasileiro
Rodrigo Rodrigues

New Members
The Chamber wishes to welcome 
the following new members:

Corporate:
•	Adara Soluções Sociais – Consulting firm 
specialized in social responsibility that provides 
management of social investments for individu-
als and corporations.

•	Agera Brasil Consultoria Empresarial – 
Training and development of individuals and 
organizations, offering knowledge, experience 
and wide application in sales.

•	Akers Brazil – The Akers group is the largest 
manufacturer in the world of cast and forged 
rolls.

•	Altran Control Solutions – Leading global 
solutions provider of independent internal audit, 
compliance, risk management and technology.

•	emporiUM escandinavia – Source of original 
Scandinavian food in São Paulo and neighboring 
cities.

•	Enigin – Developing solutions for companies 
wishing to increase their profits through energy 
efficiency measures.
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here are few doubts with regard 
to how most companies get start-
ed. Two, three or four friends with 
a dream, entrepreneurs or not, 

decide that it is time to put their ideas and 
creativity into practice and found a company. 
In their dream, all believe that in about two 
years they will recover their capital and that 
in 10 years at the most either they will be a 
super-conglomerate or be acquired by some 
investor in tune with their dream.

But in practice we see dreams being 
transformed into a completely different real-
ity. Seldom does a company reach long-last-
ing success in a short space of time. Effort, 
tenacity and especially enthusiasm mark the 
beginning of any winning company. Howev-
er, what will really decide the future is its vi-
sion, its values and, in a most pragmatic way, 
its management. If the company is in line 
over the years with its main ideology, or fo-
cus, and stimulates the core which generated 
its existence and at the same time stimulates 
progress, these will be accomplished prem-
ises that will certainly enable it to be a part of 
the small number of centennial companies.

The last upheavals of the market, char-
acterized as a crisis, have clearly shown the 
role of entrepreneurial management in the 
survival of corporations. And when we talk 
about management, we clearly and pragmati-
cally combine the binomial people and tech-
nology. We cannot see sustainable companies 
that do not clearly dominate this binomial. 
At this point, hasty and incautious people 
will contest this with the argument that it is 
the focus on the client that is most impor-
tant. Absolutely correct! We also agree that 

adding value to the client is a priority. But is 
it possible, without a correct management, to 
remain always focused on the client?

Yes, methodologies such as BSC, BPM, 
Lean and Six Sigma are essential for compa-
nies to have the conditions to lead the bino-
mial “people and technology” in the direction 
of keeping the company’s values on focusing 
on the client. As never before, the client is 
the one who ends up deciding whether the 
company should or should not continue to 
exist. Methodologies show us with which 
tools we should keep our organizations on 
track. But they do not show us how to think 
about the future and be successful today. For 
this we need visionary leaders. In this con-
text, we have vigorously defended the figure 
of “Leaderger” (a leader with strong manage-
ment skills or a manager with strong leader-
ship skills). Taking away unethical motives, 
apparently companies have been heading 
towards a terminal stage when their leaders 
become increasingly distant from the figure 
and behavior of a Leaderger.

One of the most outstanding and preoc-
cupying aspects concerning the executives of 
terminal companies is their presumption. The 
great majority demonstrate excessive confi-
dence in the face of success. This presump-
tion ends up making the company as a whole 
arrogant and consequently drives clients 

away. On the other hand, many executives 
of such companies ignore the precepts of a 
good entrepreneurial management and seek 
growth in a disorderly fashion, remaining 
shortsighted with regard to the risks result-
ing from turning away from the main focus. 
When negative indicators start to appear, 
these executives tend to put the blame on 
the market, competition, crisis and even pure 
and simple bad luck. When one does not try 
to diagnose the causes of problems, one sim-
ply pushes the company faster on the road to 
the terminal stage.

Many companies believe that it is possible 
to revert the trend with a strategic merger 
or by hiring new executives. Obviously if 
the company is still in good financial shape 
these measures may work out. But in the 
majority of cases it is too late. When there 
is a great distance between leadership and 
management there is very little one can do 
in the short term. When one looks at compa-
nies that are on the decline, it is easy to see 
this from their actions. It is not feasible for 
a company to be successful without having 
a cultural discipline to fulfill business rules, 
including those with a solid cash flow, and 
a pervasive joy of working there. These two 
aspects are the true driving forces to guaran-
tee the sustainability of a company.            

T

Why do companies reach 
the terminal stage?

THROUGHOUT THE HISTORY OF CAPITALISM, WE HAVE SEEN ALL KINDS OF COMPANIES—SMALL, 
MEDIUM-SIZED, LARGE, FAMOUS, LESS FAMOUS, CONSERVATIVE, MODERN, TRADITIONAL, INNOVATIVE, 
ETC. IN THE MOST DIVERSE SECTORS—JOIN THE LIST OF COMPANIES THAT HAVE CEASED TO EXIST 
BECAUSE THEY HAVE GONE BANKRUPT, BEEN INCORPORATED OR SIMPLY CLOSED THEIR DOORS. WHAT 
IS THE MAIN REASON FOR REACHING THE TERMINAL STAGE?

*Dieter Kelber is the Executive President of the 
Advanced Institute of Intellectual Development 

(INSADI)
www.insadi.org.br,  

dieter.kelber@insadi.org.br

Human & Business Excellence By Dieter Kelber



I

Arbitrators’ cultural background:
an unexploited asset
By Bruno Mirabile, 
Julia Krautter Romeiro and 
Renato Pacheco Neto*

t has been 13 years since Brazil adopt-
ed its Arbitration Law and now we are 
trying to consolidate this long time of 
experience in order to secure Swedish 

and other Nordic investors in their business 
projects in Brazil.

From 1996 on, arbitration legitimacy has 
been gradually recognized and its boundar-
ies have systematically expanded. There is 
nowadays very little focus of resistance to be 
overthrown before its practice becomes ef-
fectively widespread in our society.

The advantages of arbitration are so 
evident from a business point of view that 
one should not take more than one line to 
remind people of them: time control, cost 
control, arbitrators’ technical expertise and 
confidentiality.

Nevertheless, there is one more important 
advantage that is often neglected when busi-
nessman opt for arbitration. Such advantage 
is arbitrators’ cultural background.

Indeed, arbitration is commonly chosen 
as a method of conflict resolution whenev-
er an activity is subject to an international 
contract. That allows parties from different 
countries to agree on the applicable law and, 
most important, to agree on the legal system.

It is unquestionable that whenever a con-
tract is subject to a foreign legal system, be it 
continental or common law, it would be most 
appropriate that arbitrators be chosen in re-
gard to that particularity.

However, it is still very unusual to find in 
contract clauses stating that “French law is 
applicable and arbitrators must be French” 
or “”Swedish law is applicable and arbitrators 
must be Swedish”.

It is fairly interesting to note that despite 
the fact that foreign and international arbi-
tration chambers often indicate their place 
of origin as an asset, available arbitrators 
are usually well renowned local citizens not 
fully acquainted with foreign cultural back-
grounds.

It is for that reason that under the Swed-
ish Chairmanship of Eurocâmaras (2009-
2010), the CAE, Câmara de Mediação e Ar-
bitragem das Eurocâmaras, today’s most 
important European arbitration institute in 
Brazil, has recently decided to undertake a 
reform and to remodel its structure in order 
to make it better adjusted to the cultural 
background element being so crucial to sat-
isfactory conflict resolutions among interna-
tional business partners.		    

* Bruno Mirabile, LL.M., graduated both in Eco-
nomics from the Federal University of Paraná 

(UFPR) and in Law from the Curitiba Law 
School; holds a DEA in Private International 

Law and International Trade Law by Panthéon-
Assas (Paris II) University; where he also 

followed his PhD Program. He is International 
Trade practice group leader at Fraga, Bekierman 

e Pacheco Neto – Advogados.

Renato Pacheco Neto, LL.M., alumnus of 
Harvard’s Leadership Program, holds Executive 
Management Diplomas from both Stockholm 
School of Economics (Handelshögskolan) and 

Helsinki School of Economics (Kauppakorkeak-
oulu). He is Swedcham’s Legal Director and 

Member of the Ethics Board of Eurocâmaras.  
He is also Managing Partner of Fraga, Bekier-

man e Pacheco Neto - Advogados

Julia Krautter Romeiro, LL.M., graduated in Law 
from the University of Bonn in Germany; holds 

her Master’s Degree from the University of Min-
nesota - USA, and PhD from the University of 

Saint-Gallen in Switzerland. She is an Advisory 
Board member at Fraga, Bekierman e Pacheco 

Neto – Advogados.

Julia Krautter Romeiro

Bruno Mirabile
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By Renato Pacheco NetoLegal Framework for Business Development

D

Cooperation between Swedcham’s 
LBC and the Arbitration Institute of
the Stockholm Chamber of Commerce

ear Swedcham Members, 

Welcome back from the holidays! Important things 
have been happening in the meantime. Swedcham’s Legal 
& Business Committee (LBC) is planning a series of activi-
ties and would like to share information with our partici-
pants. 

First of all, please book your agenda. On September 
24th, Cypress Associates will hold a very nice presentation 
on international business focusing on M&A transactions. 
The Cypress team is a very professional and outstanding 
performer of financial and structured business. There will 
be a lot of discussion about ongoing matters in the inter-
national scenario involving different business experiences.

Furthermore, we would like to remind you of an im-
portant political event. Since Stockholm’s government has 
been leading the European Commission as from July 1st, 
2009, the European Union is currently under Swedish ad-
ministration in Brussels. This means a lot of responsibility 
for Sweden, due to the large arising issues in European 
policy and regulation. Business depends much on the legal 
framework, and the latter always focuses on safe interna-
tional investments. Arbitration cannot be forgotten.

The summer vacation in Sweden was almost over 
when in August this year, the Legal & Business Commit-
tee together with Executive Secretary Jonas Lindström and 
Chairman Christer Manhusen welcomed Elisa Sohlman, 
Board Member of the Brazilian Chamber of Commerce in 
Stockholm, to São Paulo.  

She paid us a visit also on behalf of the Arbitration In-
stitute of the Stockholm Chamber of Commerce (“Stock-
holms Handelskammares Skiljedomsintitut”).  Elisa report-
ed the great work which her colleague Marie Öhrström is 
carrying out in order to maintain Sweden’s highest repu-

tation in arbitration matters worldwide. The Institute of-
fers dispute resolution services for all sectors, countries 
and businesses. 

Next year, Marie Öhrström, who is the Deputy Secretary 
General of the Stockholm Arbitration Institute, will par-
ticipate in the ICCA (International Council for Commercial 
Arbitration) Rio Conference to be held in May.

Swedcham’s Legal & Business Committee was delight-
ed to become aware of the rising interest the Stockholm 
Arbitration Institute is dedicating to Brazil.  

As an evidence of our common willingness to improve 
cooperation between the Arbitration Institute of the 
Stockholm Chamber of Commerce and Swedcham’s LBC, 
we were kindly handed out the “Handbok och regelkom-
mentar för skiljeförfaranden” (“Handbook and Regulations 
for Arbitration”) organized by Marie.

Right now, Swedcham is in the Chairmanship of Eu-
rocâmaras, the umbrella organization for all the bilateral 
European Chambers of Commerce in Brazil. There are cur-
rent discussions at Board level to enhance arbitration ac-
tivities among all companies which are members of the 
various Chambers. 

The Legal & Business Committee is supporting this ini-
tiative and would like to promote a series of arbitration 
seminars with some international guest speakers so as to 
better inform its members about the advantages of using 
this kind of dispute resolution service. Especially in Brazil, 
where courts are overloaded, it is a very important issue 
to keep commercial matters resolved as fast as possible.

We hope, therefore, to achieve a common development 
basis to support a deeper exchange of experience between 
Swedcham in São Paulo and the Arbitration Institute of 
the Stockholm Chamber of Commerce. The purpose is to 
enter an agreement where the two arbitration institutions 
jointly declare commitment to the further development of 
efficient methods of resolving commercial disputes world-
wide. 

Swedcham’s Legal & Business Committee is always 
searching for the most suitable way to strengthen coop-
eration with other prestigious institutions in order to pro-
mote international arbitration and international business.

We hope that the Swedish Chairmanship of Eurocâma-
ras will also help us to establish this framework of co-
operation with the Arbitration Institute of the Stockholm 
Chamber of Commerce. 			         

Renato Pacheco Neto
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d) Sub-contractors:
Along with educating the project man-

agement on the details of the contract prior 
to project execution, it is also important to 
raise awareness on the legal position of the 
various parties involved in a project. Typi-

*Eirik Thomassen (eth@wr.no) and Trond 
Eilertsen (tei@wr.no), are partners at Wikborg 

Rein and Co., reference office of the NBCC’s 
member Bastos-Tigre, Coelho da Rocha e Lopes 

Advogados (heitor@bastostigre.com.br) in Norway. 

cally, communication with the other party’s 
sub-contractor should be dealt with diligently, 
in order not to risk any waiver of the agreed 
liability for the sub-contractor’s performance.

3) Post delivery

a) Continued project management:
Although the object of the project has 

been delivered and the physical performance 
concluded, it is important to keep in mind 
that it might be necessary to keep some of 
the project management involved in the 
project for necessary work, e.g. dealing with 
variation order requests, outstanding items, 
etc. Project management teams often con-
sist of busy people who move on to different 
projects shortly after a project has been con-
cluded and delivered. It is thus important to 
have the option to retain some of the team 
after delivery and ensure that their focus is 
kept on the project in question.

b) Assistance in the event of legal dis-
putes:

Although we realize that this last item 
implies a “feathering of our own nest”, we 
nevertheless take the liberty to advise that 
external legal assistance is sought as soon 
as possible when a disagreement between 
the parties is likely to develop into a legal 
dispute. This need not necessarily be done 
upfront vis-à-vis the other party, which may 
escalate a conflict, but the primary purpose 
should be to obtain an objective view as to 
the legal position. It may prove costly to 
argue a case based on one’s immediate and 
subjective view of the legal merits, and it is 
not convincing to a court if a party shifts 
legal arguments and standpoints during the 
course of a dispute.

studying a model of charter agreement that 
meets the interests of all market players, but 
there are no formal definitions in this respect 
so far.  

In addition to the lack of regulation in the 
matters above, investors still face a confused 
and unclear tax system which, unfortunately, 
gives rise to several uncertainties to any in-
vestor intending to invest in Brazil.

Irrespectively of the model adopted by 
the Government for exploring the Pre-Salt 
area (concession with modification in the 
tax collection rules or share of production), 
it is essential for the development of the oil 
industry and for  investors that the rules on 
national content, chartering vessels and tax 
matters related to such activities be as well 
prioritized in this stage of revision of laws in 
the oil sector which is being conducted by 
the Government, otherwise the increase of 
costs related to risks of investing in Brazil 
would be ultimately paid by the final con-
sumers.

*Camila Mendes Vianna Cardoso and Felipe 
Portugal are, respectively, Senior Partner and 

Lawyer at LAW OFFICES CARL KINCAID/Mendes 
Vianna Advogados Associados.

data bank and the process of implementing 
the program may take more than a year but 
the target is to have it implemented by 2011.

The main intention of the program men-
tioned above is to promote the Norwegian 
industry and to prepare human resources 
for the future of the Norwegian companies 
in Brazil since local force/content is and will 

be mandatory.
Nowadays companies such as 

DNV and Marintek offer opportuni-
ties for a Master’s degree in Norway.

In case your company needs profession-
als with experience in the short term, there 
is no option but to hire an expatriate or take 
professionals from your competitor.

One of the questions I’ve received from 
Norwegian companies is about hiring Petro-
bras employees. Why not? 

To be able to answer this question, I need 
to mention the unemployment rate history 
in Brazil and the business culture generated 
during those difficult years. Culturally a sta-
ble job is far more important than a higher 
salary with the uncertainties about tomor-
row. Over the last two decades Brazil basi-
cally stopped growing, therefore it was dif-
ficult to have a decent job even for recently 
graduated people. 

This is what makes it so difficult to hire a 
Petrobras employee. Generally speaking, they 
don’t think about leaving because Petrobras 
invests heavily in its employees and gives 
them a full range of opportunities to grow 
internally. The company also has one of the 
best retirement plans.

Brazilian citizens are proud of Petrobras 
and the same is valid for the company’s em-
ployees, on top of this Petrobras rarely “fires” 
a person that gives stability to the team. 
Petrobras positions are very much disputed, 
sometime more than 2,000 candidates apply 
for one position.




