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� Why companies 
go global?

– Search new markets

– Cost pressures (operation 
and labor) and competition

– Shortfalls in natural 
resources and labor supply

– Trade agreements
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� International Assignees (IAs) : 
General term, describe anyone 
on an international assignment

� Parent-Country National (PCNs) : 
Citizens of the organization HQ 
who reside and work abroad

� Third-Country Nationals (TCNs) : 
Citizens of a country different 
from HQ and HC

� Host-Country Nationals (HCNs) 
or Local Nationals (LNs)
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� Short-term

� Long-term

� Rotational

� Commuting

� Frequent flyers

� Stealth expats

� Localized

� Virtual
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� Clear understanding 
of the purpose 
of the assignment

� Reorganize tangible 
and intangible costs

� Develop effective and 
cost-benefit management 
of the global employee

� Avoid incidents
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� Personal Motivation : Assignees desire 
to work in an international setting 

� Professional Technical Competence

� Cultural Adaptability : Adapt to a 
different culture and be personally 
and professionally effective

� Leadership Style : Motivate himself 
and others + communication skills

� And a positive approach towards 
life in general
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� Prepare an International 
Assignment Plan!

� Describes the specific aspects 
of the assignment:

1) Purpose, responsibilities 
and content of the job

2) Performance goals and 
targets for at least one year

3) Reporting relationship

4) Career development

5) Repatriation
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You should!

� Help to ensure a consistent 
approach among assignees

� Ensure that important 
steps are not forgotten 
or neglected

� Add a level of 
professionalism 
to the international 
assignment management
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� Avoid the “Can you 
send me a copy of 
your international 
assignment policy?”

� Mixing and matching 
different policies 
can have “scary” 
consequences




��� (�*����

� Organizational goals

� Ethics and business behavior 

� Eligibility 

� Responsibilities and approvals

� Pre-departure preparation

� Relocation

� Compensation

� Completing the assignment
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� Key Document!

� Organizational aspects 
of the assignment 

� Employee’s specifics about 
compensation, benefits, 
local work rules, taxation 
policies and general conditions 
governing the expatriation

� It is an international 
employment contract
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� Ask yourself:

– Type of employee being relocated

– Purpose of the assignment

– Duration 

– Types of assignee and family 
needs on HC

– Peer group equity comparison

– Payment for risky or dangerous 
assignments
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1. Negotiation or ad hoc

2. Localization

3. Balance Sheet

4. Lump-sum

5. Cafeteria
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The Balance Sheet

Reserve Reserve Reserve Reserve

Goods & 
Services

Goods & 
Services

Goods & 
Services

Goods & 
Services

Housing

Housing Housing
Housing

Income Tax

Income Tax
for home and 
assignment 

location Income Tax

Income Tax

Premiums & 
Incentives

Additional costs 
paid by employer

Home-country 
salary

Assignment-
location costs

Home-country 
equivalent 

purchasing power

Assignment-
location costs paid 
by employer and 

from salary
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� Additional Remuneration : 
Salary and bonuses beyond 
HC remuneration

� Travel Expenses : 
To and from the HC

� Allowances : To cover unique 
assignment related expenses

� Taxes: Impact for 
organization and assignee
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� Living arrangements

� Documents

� Health

� Education

� Children

� Local transportation

� Places of worship

� Activities (shopping, 
recreation, networking)

� Language & cultural training
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Honeymoon, Cultural Shock, Adjustment, Mastery

Application 
Anxiety

Honeymoon 
Period

Culture 
Shock

Initial 
Adjustment

Mental 
Isolation

Acceptance 
Integration

Return Anxiety

Reentry 
Shock

Re-integration



+��'�%�����,'�!�

� Ease the transition to a new 
environment!

� Two Processes : 

– On-Boarding – Ease the transition 
to a new organization and country 
culture

• From before the relocation to the 
initial several weeks

– Assimilation – Become a committed 
member of the organizational team

• Long-term
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� Integrate your employee back 
into the company or send to 
another assignment!

– Losing supplements & allowances

– Work experience not valued

– Reintegration into domestic 
workforce 
and home country

– Leaving company
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� Policy Provisions : 
Eliminate extra payments 
that are considered 
“luxury” and adjust mobility 
premiums to a minimum

� Assignment Types : 
Correct assignment 
for the right business needs

� Tax and social costs

� Program administration
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